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B 7B & M ABOUT US

(Quality B

I nnovation —— £l #
Management Philosophy

C redibility —— & #®

K nowledge —— # %

oA "R PR R B

“QulCK stands for Quality, Innovation, Credibility, and Knowledge
— reflecting our dedication to efficient and responsive service.”
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1% ﬁ_i? Mission
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We provide a sufficient supply of high quality tap water, with clean
and competent management, in order to achieve corporate social
responsibility, sustainable operation and economic development.




B > &M ABOUT US

Our goal is to build a water
environment characterized by stable
supply, high-quality water, and
excellent service for all users.
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Our vision is to become a world-class provider in the
water supply industry.

Actively strengthen corporate governance, and corporate social
responsibility so as to enhance our company’s competitiveness, and
reach the vision of a world-class water industry.



#2 7 ¥ % OPERATION STATUS

B 7K e MR
TWC Head office

141
fft Kk HR 4

141 water supply systems

21 m
H fH /K

21 self-owned reservoirs

1,855%
fit K AN I

supplying water for
18,550,000 people

e

1,432 5w
(SARECH IS
water production

capacity of 14,320,000 CMD
(Cubic Meters per Day)

41

383
S A LR K A

average water supply
of 8,830,000 CMD

7861

LI585 DL L35k 85 R
41 water Treatment Serving 7,860,000
plants over 50,000 CMD households

68,467 »

68,467 km
of water pipelines

1,355
FEE TP

On average,serving 1,355
households per employee

st © ERHEEE 113 45
Note :Data as of 2024



Future Office Facility Illustration
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B B ¥ & CHRONOLOGY OF TWC

! 1974 1 H AREEDRL - BFA2H 55 7K

Founding of TWC, January 1974, incorporating 55 waterworks

1975 12 A HB > BH  fedFKRFAR L

Incorporating waterworks from Yilan, Taitung and Hualien, Dec. 1975

1976 1 H #E3 R KRERUH

Commenced Operation of Head Office, Jan. 1976

1976 3 H  Z&¥K 128 /K& OF 58K » 3% 10 {18 55 Bl gz
Incorporation of 128 waterworks, 10 Branches, March 1976

1976 8 H I B il 5L

Founding of 11th Branch, Aug. 1976

1980 10 A #riliZkEg T

Completion of Xinshan Reservoir, Oct. 1980

1981 7H  BiERHEES — G KK & 2R 5¢ T

Completion of the First Submarine Pipeline in Liuqiu Township, July 1981

1984 10 H sKHIIZkE% T

Completion of Yongheshan Reservoir, Oct. 1984

1984 12 A RuliZkEE T.

Completion of Fengshan Reservoir, Dec. 1984

1985 6 H  THIHIKEHET

Completion of Baoshan Reservoir, June 1985

1987 6 H A-#E/KREKT

Completion of Renyitan Reservoir, June 1987

1988 10 A 55+ 1658 Bl & i 7

Founding of 12th Branch, Oct. 1988

1992 5 A SEEKE 85 —H%T

Completion of the Phase I Construction of Fengyuan 2nd Water Treatment
Plant, May 1992

J
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N

1992 8 H  HEBh /KB fa b ih O i B £

Promotion of Water Quality Inspection Projects, Aug.1992
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LA R % T Bk L1 B T LA R % T

Completion of Xinshan Reservoir Completion of Fengshan Reservoir Completion of Baoshan Reservoir
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S T G S — 100 K st 2 SEIR A S (B ) e B 2 E AL E 2
Completion of the Phase I Construction of Computerize the operations stations

Water Purification Facilities in Liyutan Water
Treatment Plant

1993 10 H fHfAEE K —HE ks i 56 L

Completion of the Phase I Construction of Water Purification Facilities in
Liyutan Water Treatment Plant, Oct. 1993

1993 11 H mEfL/KERE LK T

Completion of Nanhua Dam, Nov. 1993

1995 4 A  wfeEkEg (L &5 HE) %L
Completion of the Nanhua Water Treatment Plant, April 1995
1995 9 H ki K B AC R 5 ik ik

Completion and commenced operation of Chenggong Seawater Desalination
Plant of Penghu, Sept. 1995

1996 12 H ## 15027001 & sl & 2B R4 P8 K2 38

Obtained ISO27001 Certificate, Dec. 1996

1996 12 H 58kaat 3w Eas LS

Computerize the Accounting System, Dec. 1996

1997 6 H &)k i 5 Kk R

Commenced operation of Chouqin Reservoir, June 1997

1997 7TH SEEOKE TS TR T

Completion of the Phase Il Construction of Fengyuan 2nd Water Treatment
Plant, July 1997

1997 9 A ZEERE MGG 7R E

Completion of the Corporate Website, Sep. 1997

1998 12 H 58R#EE (IRFs ) P ez

Computerize the operations stations, Dec. 1998

1999 7 H USSR Rk 2 1B SR

Became a state-owned enterprise under Ministry of Economic Affairs,
July 1999

1999 7T H Atk EHEIEE] K TR 5 il 7k

Completion of the Nanhua Reservoir Inter-Basin Water Diversion Project to
in July 1999.

2000 11 H )5 B AR AL i 5¢ L Ak

Completion of Wukan Seawater Desalination Plant in Penghu, Nov. 2000



B b i ¥ CHRONOLOGY OF TWC

T8 T W AR P TR e T WIS AR ER 3000 WA Ak AL 5 T ROH
Completion of Chengcing Lake Advanced Water Completion of Wukan 3,000 CMD Seawater Desalination
Treatment Facilities Plant in Magong, Penghu

W L L L A L A L A L A L L A L A A

2001 4 H HEBEKEHREA R
Promoting Sludge Resource Recovery form Water Treatment Plants ,
April 2001

2001 12 H #Frrebe TEp Atk E (BRI ) 56 Tk

Completion of the Yangmei-Hsinchu Water Supply Project for Hsinchu Science
Park, Dec.2001

2002 1 H  ZlERor " HEATEETOBEE RN

Task force for Promotion of the Responsibility Center System, Jan. 2002
2002 4 A @ HEZEKEACRKSS T K

Completion of Wangan Seawater Desalination Plant in Penghu, April 2002

2002 12 H M fLEE RS 1K 56 1T

Completion of the Phase Il Water Treatment Facilities at Liyutan Water
Treatment Plant, Dec. 2002

2003 7 H ek 35 T 2 B pE T
Completed of the Consolidation Plan for 35 Operations Sites, July 2003
2003 10 H #EE#SFEM M TEEL

Completion of Chengcing Lake Advanced Water Treatment Facilities,
Oct. 2003

2003 12 H ma bk e B v e 3 W 0 A 1% 5¢ 1

Completion of Water Pipeline Interconnection Project between Nanhua
Reservoir and Gaoping River Weir, Dec. 2003

2004 6 H IS F5E 3000 W iig Ak 5 b ik e TRH

Completion of Wukan 3,000 CMD Seawater Desalination Plant in Magong,
Penghu, June 2004

2004 10 H HRBRANES M IR Ak A58 1L

Completion of the Second Submarine Water Transmission Pipeline Project
from Linbian to Xiaoliugiu, Oct. 2004

2005 6 H  SRERME T H ARk TR 58 TRUH

Completion of the Jiji Weir Downstream Water Supply Project, June 2005

2006 6 H M@k s 50 #ui s 7k &k ith 5 T

Completion of a 500,000m> Raw Water Reservoir Added to the Shihmen
Water Treatment Plant, June 2006

2006 11 H sRulihagm s 5 T

Completion of Jianshan Booster Pumping Station, Nov. 2006



B s ¥ & CHRONOLOGY OF TWC

Ak B

MWLM L Bl kSE =0 L% L T AL 35 7K 355 S T K TR 52 T

3 s w2y

LAY E PN

Completion of Advanced Water Treatment Facilities in Completion of Phase III Expansion Project of Baoshan Completion of Crest Water Intake Project at Nanhua
Kaotan and Wonggongyuan Water Treatment Plants Water Treatment Plant Reservior

WWWWWWWWMWWWWWMWWW

2006 11 A ¥ &R 58k B

Completion of the Geographic Information System Setup, Nov. 2006

2007 5 H HEaAREARKBRBARAFE

Renamed as Taiwan Water Corporation, May 2007

2008 5 H 5 F 55 2 B 2 Wl st v A e K e B e M AR 5€ T

Completion of Advanced Water Treatment Facilities in Kaotan and
Wonggongyuan Water Treatment Plants, May 2008

2008 9 H BRI fakEtESE T

Completion of the Taoyuan-Hsinchu Biodirectional Water Supply Project,
Sep. 2008

2009 7H EIEOKGE WA TR T

Completion of Phase IIl Expansion Project of Baoshan Water Treatment Plant,
July 2009

2009 7 H HEHEIS (F) KREA 1S014001 B

Promoting 1SO14001 certification for all water treatment plants,
July 2009

2009 10 H Eh 2 BRI K 355 1 7K S fh 0% R B R 58 1L

Completion of Rehabilitation-Operation-Transfer Project of Fongshan Water
Treatment Plant, Oct. 2009

2010 6 H &7k 1910 G i 2 B K 24 /e b0 ROH

Launch of the TWC’s 1910 toll-free hotline and 24hr Call Center, June 2010

2010 10 H mifbEARSGEEB K TR 5E T

Completion of Crest Water Intake Project at Nanhua Reservior,
Oct. 2010

2010 12 7 HEBhAS 2~ 6] 25 B An MU F B2 i Tl 3 ¢ &
W2 (TOSHMS) %5

Promoting the acquisition of Taiwan Occupational Safety and Health
Management System (TOSHMS) certification for all units of Taiwan Water
Corporation, Dec. 2010

2011 4 A  REPEZEBCAKSRE ~ RERKERLESL

Completion of the Dadu River Pipe Bridge Project to Support cross-regional
water transmission form Taichung, April 2011

2011 6 H  KiEAKS 10 S Kt TR T
Completion of 100,000m® Clear Water Reservoir Project at Danan Water
Treatment Plant, June 2011



& s 3 % CHRONOLOGY OF TWC

PR K U A R T AR B R s MR RL R TR ~ SR MR TR T RERBAERLIERL

Shengou Water Resources Ecological Park Certified as Completion of the Water Supply Project for the Completion of Hofong Bridge Aqueduct Project
an Environmental Education Facility Southern Taiwan Science Park- Kaohsiung Science Park

2012 4 H Bk IR AL R B I X A BR B 0F it 8 e
Shengou Water Resources Ecological Park Certified as an Environmental
Education Facility, April 2012

2012 4 H  S&EEkEG A TR % T

Completion of Phase Il Expansion Project of Jiji Water Treatment Plant, April
2012

2012 5 H REZSERHEIE A 5, 500 Wik A 55 5L K 28
eS0T

Completion of Build-Operate-Transfer (BOT) Project for the Construction

and Operation of Magong 5,500 CMD Seawater Desalination Plant, May 2012

2012 7 H  wEBEREEE TS B 1 ~ v Al e 1 3k D RE 5€ 1

Completion of the Water Supply Project for the Southern Taiwan Science
Park- Kaohsiung Science Park, July 2012

2012 9 H Bl 2 By 0] v B i Ak ¢ Al i DL s R 8 78 5 5 ik

Completion of Build-Operate-Transfer (BOT) Project for the Construction of
Xiyu Seawater Desalination Plant in Penghu, Sep. 2012

2012 11 H REXREAEGHILEZT

Completion of Hofong Bridge Aqueduct Project, Nov. 2012

2012 12 H HEEEFAGHERE IREL

Completion of the Design-Build Expansion Project of Longtan Water
Treatment Plant, Dec. 2012

2013 1 H  BlE— “HB/KRMERMHR N LR L

Completion of Design-Build Project for Wastewater Treatment Facilities at
Fengyuan Water Treatment Plants, Jan. 2013

2013 4 H BTEASHRUEIERL

Completion of the Design-Build Project of Luzhu Water Treatment Plant,
April 2013

2013 12 H RiEkSGH =M TR LT

Completion of Phase III Expansion Project of Danan Water Treatment Plant,
Dec. 2013

2014 1 H HBZRMKAL 40 B4

40th Anniversary of Taiwan Water Corporation, Jan. 2014

W A / a
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Chengqing Lake High-Quality Water Environmental = Completion of the Chenggong Water Treatment Plant
Education Park Certified as an Environmental Education  project in Taitung

Facility

2014 1 JEJ n+'§@ nﬂ%%ﬁmlﬁfﬁlﬁ}i

Completion of the Revision of the Accounting Management Information
system, Jan. 2014

2014 3 H EHEHIEE KRG EE E NG RGO 3 it

Chengqing Lake High-Quality Water Environmental Education Park Certified
as an Environmental Education Facility, March 2014

2014 3 H HMEKRGHE WA TR T
Completion of Phase III Expansion Project of Qingzhou Water Treatment
Plant, March 2014

2014 6 H Ak HEE s 40, 000 WEAC K ith T %€ T

Completion of the 40,000 m® Distributing Reservoir Project at Taichung
Precision Machinery Park, June 2014

2014 9H 6B 1HECERKERLIESL

Completion of the Pipeline Bridge Project over the Zengwen River,
Sep. 2014

2014 10 H &E%5 B E R R 58 RBR

Completion of the Revenue Management Information System Upgrade,
Oct. 2014

2014 11 H #ER My 8 TR 5E T

Completion of the Longshin Booster Pumping Station Project, Nov. 2014

2014 11 H # 1l 25, 000 W A 7k Jth 58 T

Completion of the 25,000m® Distribution Reservoir Project in Taishan,
Nov. 2014

2015 2 H GEHBRIIEKE TE%ET

Completion of the Chenggong Water Treatment Plant in Taitung, Feb. 2015

2015 3 H  WMmilsitE - iR Rk TR~ TTRGOKEE T

Completion of Kaohsiung-Zhuliao Additional Subsurface Water Development Project,
March 2015

2015 10 H st - SlBENE TR TR~ SRR E ST

Completion of Kaohsiung-Wonggongyuan Additional Subsurface Water Development
Project, Oct. 2015

11
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TEC L0 o e il 1 7 AR (4) 5€ L

Completion of Dingshanjiao Booster Pumping Station Completion of the Hushan Water Treatment Plant

Project

@ QW rrrrrrrrrrrrrrrrrrrrzryrzzrzzrzr>>rzzrr 20 o W e

SN 00000000000000900 0000000000000 000000/

Project

2015 11 A ¥wifsatd - BHB RGBS S TR L

Completion of the Wastewater Treatment Facility Improvement Project at Tanding
Water Treatment Plant, Nov. 2015

2016 1 H wrkEtE - WUREKEE s T - Hae T

Completion of Zengwen Water Treatment Plant Improvement Project, Jan. 2016

2016 1 A =FEEKE; 10, 000 MEFE AR A TE (—8) %L

Completion of Phase I of the 10,000m? Clear Water Reservoir Project at
Dounan Water Treatment Plant, Jan. 2016

2016 6 H  ®WiHTE ARS8 L ~ £E%ST

Completion of the Improvement Project at Chaoxin Water Treatment
Plant, June 2016

2016 7TH Kk LEE/KEGHEE 12, 000 M K TAE € T

Completion of the 12,000 m® Clear Water Reservoir Expansion Project at Shuishang
Water Treatment Plant, July 2016

2016 8 H AXEEH LBEERF AR
Completion of the Online E-document Approval System, Aug. 2016

2016 11 H BoboRkBEgKiRpERpkeE: T - TEOm R TR (51) %1

Completion of Dingshanjiao Booster Pumping Station Project, Nov. 2016

2016 12 A ALSEILIEC K it i B8 3 T 58 T

Completion of the Litoushan Distribution Reservoir and Booster Pumping
Station Project, Dec. 2016

2017 1 H @l kSR LS T

Completion of the Hushan Water Treatment Plant Project, Jan. 2017

2017 3 H  #kI1 50,000 %50 A K it T.F2 58 T

Completion of Linkou 50,000m3 Distribution Reservoir Project, March 2017

2017 4 H  BoprsbE gk s T TR E (B REE)
- JeAE Hl K R 5 TR 58 1T

Completion of Guangfu Booster Pumping Station Project, April 2017

2017 4 H  HopriblE gtk s I TR EHE (SRR )
- TR 3ty 1 88 i 5 7k it TR 58

Completion of 10,000 m® Distribution Reservoir Project at the Bansin Qingshui
Booster Pumping Station, April 2017
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i

WK R E AR K LR - TR M S L Wk MROK i TR 5 T
Completion of Pre-treatment Facilities for Hushan Water ~ Completion of Shenshui Distribution Reservoir
Treatment Plant Reconstruction Project

WWWWWWWW%WWWWWWWW
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2017 5 H =bwE/k 10, 000 WiE A A TR (=) %1

Completion of Phase II of the 10,000m® Clear Water Reservoir Project at
Dounan Water Treatment Plant, May 2017

2017 6 H S EEBMER A RS EE RSO ME TR ST

Completion of the 1st Branch Office Building and Central Monitoring Center,
June 2017

2017 8 H W SEHE - B R F KRR TR T

Completion of the Raw Water Bio-pre-treatment Project at Donggang River,
Aug. 2017

2017 12 A oK ER i E Rk TRE - i 6E B s fhi € T

Completion of Pre-treatment Facilities for Hushan Water Treatment Plant,
Dec. 2017

2018 6 H B i S Ik HF v A AR il R Tk Ay 1 7k it TR 5€ 1

Completion of Danhai New Town’s External Relay Pumping Station and
Internal Water Distributing Reservoir, June 2018

2018 6 H 'SERGSKSRMERESEE T (BH 10 #H) 52T

Completion of 100,000 CMD Water Purification Facilities Renovation and
Improvement Project for Fengyuan Water Treatment Plant, June 2018

2018 7 H  KRIJH: ~ HE H: v b S B AT G Kt TR 58 T

Completion of Dadu, Longjing Distribution Reservoir Project, July 2018

2018 8 H  wiZEHEfd 10, 000 mfic kil T2 5 T

Completion of Miaoli, Longgang 10,000m?® Distribution Reservoir Project,
Aug. 2018

2018 12 A W kstE - Bk mEtid kit BE# TS

Completion of Shenshui Distribution Reservoir Reconstruction Project,
Dec. 2018

2019 2 H SlESEHRAELE (RKMEGR) 51
Completion of Pre-sedimentation Basin of Fengyuan Water Treatment Plant,
Feb. 2019

2019 3 H NIt e Eb RO TR 2 T

Completion of Pingding Distribution Reservoir Project, March 2019

13
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PRI RS E LR L Vo R 3 AR ik TR 5¢ T FLAR RS LR 58 L
Completion of Pingding Water Treatment Plant Completion of the Gaoping River-Xipu Subsurface Water =~ Completion of the Nanhua Reservoir Desilting Tunnel
Improvement Project Development Project Project

2019 4 H PPEEKRGHE LR L

Completion of Pingding Water Treatment Plant Improvement Project, April
2019

2019 10 H Hoprdbls ks W TRstE (38 R
= 7 YN R 3l A 2 K

Completion of the Fuzhou Booster Pumping Station Project, Oct. 2019

2020 2 H EFEKRSG W TR T

Completion of Phase Il of the Chaoxin Water Treatment Plant Project,
Feb. 2020

2020 4 H B R EREEE B 6 USSR B R it 5 R i

Hushan Water Environmental Education Park certified as an Environmental
Education Facility, April 2020

2020 5 H TRBEEBRMRGFAK LT
Completion of the Gaoping River-Xipu Subsurface Water Development
Project, May 2020

2020 10 A SE-ES—EksfiE TR LT

Completion of Phase [ Water Treatment Facility Improvement Project at Fengyuan
NO.2 Water Treatment Plant, Oct. 2020

2021 1 H  #IHEIERR KT
Founding of Chaozhou Operation Office, Jan.2021

2021 1 H BB - B e d=is % TR at Smk

Commission of the Taoyuan-Hsinchu Water Supply Backup Pipelines Project,
Jan. 2021

2021 2 H EHEBERFRTAKLERL
Completion of the Gaoping River Daquan Subsurface Water Development Project,
Feb. 2021

2021 3 H BAEHEOKS "B TEX T

Completion of Phase Il Expansion of Lantan Water Treatment Plant, March 2021

2021 3 H  ELBA R I RES A R 2 I 2 BE 58 LRI

Completion of the Office Building of the Yilan Southern District Service
Center, March 2021

2021 4 H mAb/KEPREEE TRGHE R T

Completion of the Nanhua Reservoir Desilting Tunnel Project, April 2021

QN wmmmmmmmmmneny
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F 3R Kk B 3 A T

REBHSEAEH LG L TR I i M R Ak SRR

Taiwan Water Corporation Employees Training Campus Completion of Da'an River New Water Pipeline Bridge Completion of the New Office Building of the Yujing

S 000000 0000000000/ C,) W L L L L A A A A

Project Operation Office (the First Operational Office Certified
with a Silver-Level Green Building Label )

2021 4 H  IEAKE 4,000 Wik BALR (552 kBt
WA — 1) B TR R R (A 8

Completion and Commissioned Operation of Magong 4,000CMD Seawater
Desalination Plant (Magong 2nd seawater desalination plant - Phase I)
, April 2021

2021 5 H  EARIK & T3k Bl T B TR 5¢ T

Completion of the Taiwan Water Corporation Employees Training Campus
Project, May 2021

2021 6 H ¥mEtE - KRFOKGHR TE - LR BT

Completion of the Daquan Water Treatment Plant Project, June 2021

2021 6 H ARLEAkGHE (=4) TH%ET

Completion of Phase Il Expansion Project of Shuishang Water Treatment
Plant, June 2021

2021 7TH BRI B B AL

Founding of the Pingtung Branch Office, July 2021

2021 8 H #/KEBERFA LT
Completion of the Jhuoshuei River Subsurface Water Development Project, Aug.
2021

2021 8 H &R _JE1T 40, 000M® Bt Ak ith 55 — W] TRE 52 1.

Completion of Tainan Er-Tseng-Hsing 40,000 m® Water Distribution
Reservoir (Phase I Project, Aug. 2021

2021 9 REBFHSAKRERTIEZT

Completion of Da'an River New Water Pipeline Bridge Project, Sep. 2021

2021 10 H #ErFhEkEHE R TR (L72) %I

Completion of Phase I of the Wandan Water Treatment Plant Project, Oct.
2021

2021 12 A BEEKGHETIEEL

Completion of the Changbin Water Treatment Plant Project, Dec. 2021

2022 1 H  EIEEmH A BEE TROT (55— S Rk
fok SRR R 2 B SE I A )

Completion of the New Office Building of the Yujing Operation Office,

Jan.2022 (the First Operational Office Certified with a Silver-Level Green

Building Label )

2022 3 H KBS IE NG SRR R TR 5E T

Completion of the Electrical and Instrumentation Equipment Expansion 15
Project at Dashu Barracks, March 2022
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—FE T R 1000mn
U LA (B ) 5T :
Completion of 1,000mm Pipeline Connection Project (Tunneling Completion of the Tsengwen Water Treatment
Method) Sanyi Interchange to Sanyi Pressure Reducing Tank, Plant Expansion Phase I Project

X
N
s
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
N
X
X
N
N
N
N
N
N
N
N
s
N
N
N
N
s
N
N
N
N
s
N
N
N
N
s
N
N
N

f_..'“k*-__... T e

&

W SCHR R S R B — ) TR 5 T

2022 4 H humEokGHETE (LE#) %1

Completion of Jiuru Water Treatment Plant Project, April 2022

2022 6 H BEWEE HKS TR - LHESET

Completion of Pingtung Second Water Treatment Plant Project, June 2022

2022 8 H =FxiiEZzE =88Rkt 1000m EEHEEE TR ()G ) 5L

Completion of 1,000mm Pipeline Connection Project (Tunneling Method) Sanyi
Interchange to Sanyi Pressure Reducing Tank, August 2022

2022 8 H  HHEIEES iR dE % K TR K

Commissioning of Cijin Second Cross-Harbor Water Transmission Pipeline
Project, August 2022

2022 11 H HEAZKZ w320 B 18 B TR B T

Taiwan Water Corporation Office Park Construction Project Begins,
November 2022

2023 3 H  BAVHE KBk R P it T2 58 1T

Completion of Wastewater Treatment Facility Project at Guanxi Water
Treatment Plant, March 2023

2023 5 H WXEOKGHAER W TREET

Completion of the Tsengwen Water Treatment Plant Expansion Phase I
Project, May 2023

2023 6 H RHRABHFKGHETLR - L% T

Completion of Pingtung Nei-Lin Water Treatment Plant Project, June 2023

2023 6 H HifEkGHERE TR% L

Completion of the Designed-Build Project for the Expansion of Yuandong
Water Treatment Plant, June 2023

2023 11 H AHmBE 4 #5775 2 RECK M TR 5% T

Completion of the 40,000 m? Juxing Water Distribution Reservoir Project,
November 2023

Completion of Pingtung Nei-Lin Water Treatment Plant Completion of the Taichung Juxing 40,000 m3 Water

Project

Distribution Reservoir Project
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Completion of Pingtung Yanpu Water Treatment Completion of the Houlong River Beishi Bridge
Plant Project Aqueduct Project

2023 11 H ¥ 24, 000 37 75 22 R 7k #i9 2 T R ROH

Commissioning of the Banxin 24,000 m® Water Reservoir Project,
November 2023

2023 12 H BRITHEKRSGHAETLRE - LRI

Completion of Pingtung Zhutian Water Treatment Plant Project, December
2023

2024 1 H BRMKAL 50 5

50" anniversary of Taiwan Water Corporation, Jan. 2024

2024 4 H B RIRES i i B b

Relocation of Taichung Service Office, April 2024

2024 6 H BRWEEIMEOKGHE TR - 1A%

Completion of Pingtung Yanpu Water Treatment Plant Project, June 2024

2024 9 H WismrwERILEMAKERIESLT

Completion of the Houlong River Beishi Bridge Aqueduct Project,
September 2024

2024 10 H BAEKBURESEE RSN GEREEE S it

Magong Seawater Desalination Plant Environmental Education Park has
been certified as an Environmental Education Facility, October 2024

2024 11 H HWE/KRGHE TS L

Completion of the Caotun Water Treatment Plant Project, November 2024

A

;%’ﬁi%ﬁ KA MRS EE R R BRREE R SOEER S TS T

W i
Magong Seawater Desalination Plant Environmental Completion of the Caotun Water Treatment Plant
Education Park has been certified as an Environmental Project

Education Facility

17
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Sufficient Volume and High Quality
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Service Enhancement
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Organizational optimization
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CNet-zero emissions
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CFinancial stability
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BUSINESS STRATEGIES
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Diversified Water Resources Development
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Reducing water loss
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Construction of Back-up Transmission Mains

FARGH AR

Modernization of Water Treatment Plants
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Strengthening emergency response capabilities
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Promote end-to-end water safety

i T+ B IR B

Enhance customer-friendly services

i L PN

Improve water supply coverage
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Strengthen workforce planning and knowledge
transfer

#fE Bl P

Promote management innovation

J5 16 & GH K ATHE FH 6E )

Enhance capabilities in information technology
and Al applications
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Improve energy efficiency
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Develop green energy

HEAT ARG 2

Promote green office practices
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Deliver eco-friendly services
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Strengthen green production and
efficient use of resource
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Increasing revenue

I KK R A

Cut costs
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Taoyuan-Hsinchu Water Supply Backup
Pipelines Project

From 2018 to 2024

Project budget is a special budget for the Forward-
Looking Infrastructure Development Program,
with a total of 2.872 billion NTD.

In case of drought leading to inadequate water
sources, Shihmen Reservoir will offer increased
cross-area support capacities for the Hsinchu area,
from the current 46,000 CMD to 200,000 CMD (with
an increase of 154,000 CMD). Apart from backup
pipeline functions, it may also solve problems of
inadequate water supply during droughts, serving
as an emergency backup facility during droughts,
allocating water resources of Northern Taiwan
Areas, stabilizing water supply of the Taoyuan-
Hsinchu Area, and fulfilling the needs of industrial
and commercial development.
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Tainan Shanshang Water Treatment
Plant and Downstream Transmission
Pipelines Project

From 2019 to 2025

Project budget is a special budget for the Forward-
Looking Infrastructure Development Program,
with a total of 2.8 billion NTD.

Based on the Forward-Looking Infrastructure
Program, Taiwan Water Corporation processes the
Shanshang Water Treatment Plant Construction
(new installation of 50,000 CMD) and Downstream
Pipelines Construction (buried 1,200mmDIP
over 13.5 km). Upon completion of the project,
Shanshang Water Treatment Plant may directly
provide Tainan Science-Based Industrial Park with
potable water which is in line with the drinking
water quality standard, then Tanding Water
Treatment Plant doesn't need to do the secondary
processing for treated water from Shanshang
Water Treatment Plant, and it will release the spare
capacities for supplying Tainan Areas. The original
downstream pipelines at Tanding and Nanhua
Water Treatment Plants which provided water to
the Tainan Science-Based Industrial Park (Tainan
Park) may support each other with the downstream
pipelines of the project, thereby enhancing network
backup capabilities, and lowering the risk for water
supply disruption to households and industries in

the Tainan Area.
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Wuxi Niaozueitan Artificial Lake
Downstream Water Supply Project

From 2019 to 2026

Budget: 12.36 billion NTD

In coordination with the Water Resources Agency's
" Niaozueitan Artificial Lake " project, this initiative
aims to effectively utilize surplus water from
the Wu River during high-flow periods to supply
domestic water to Changhua (210,000 CMD) and
Nantou (Caotun) (40,000 CMD) via the tap water
system by 2031. This will reduce groundwater
extraction and help mitigate land subsidence.
Our company is responsible for building the
necessary downstream water treatment plants and
transmission pipelines.
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Transmission main Backup Pipeline
Project from Nanhua Water Treatment
Plant to Fengde Distribution Reservoir
(Nanhua Water Treatment Plant to
Zuojhen)

From 2019 to 2025

Budget: 5.75 billion NTD

The project will connect with the newly
established 2,400-mm main from Zuojhen to
Fengde Distribution Reservoir completed in
2013. The total transmission capacity of the
mains from Nanhua Water Treatment Plant to
Fengde Distribution Reservoir may reach up
to 800,000 CMD. After the newly established
2400-mm main is in service, the existing 2000-
mm steel main may be replaced gradually. After
connecting to the newly established main of
the project, the transmission capacity of the
two mains may reach up to 1,240,000 CMD, and
may offer a water supply potential of 1,240,000
CMD to respond to the two major projects of the
Water Resources Agency in the future (‘Nanhua
Reservoir Phase II’ and ‘Zengwen Reservoir
Cross-Regional Water Diversion’).
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Zengwen-Nanhua Reservoir Interconnecting
Pipelines Project

From 2019 to 2024

Project budget is a special budget for the
Forward-Looking Infrastructure Development
Program, with a total of 12 billion NTD
(including the total of 371 million NTD self-
raised by Taiwan Water Corporation).

In response to the project, Taiwan Water
Corporation is in charge of implementing the
connecting pipeline between Nanhua Water
Treatment Plant and the Zengwen-Nanhua
Interconnecting Pipelines. Upon completion of
the project, Zengwen-Nanhua Interconnecting
Pipelines (designed capacity shall reach 800,000
CMD), it will allow water from Zengwen
Reservoir to directly support the Nanhua
Water Treatment Plant and Nanhua-Gaoping
Interconnecting Pipelines, thereby increasing
the allocating and backup capabilities for
regional water resources, and enhancing
resistance to water suspension of public water
supply in Southern Taiwan Areas. Stable water
supply will then support the development of
industries, raising living standards in Southern

Taiwan Areas.
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Phase II of the Offshore Islands
Water Supply Improvement Project

From 2019 to 2024

Project budget is a special budget for the
Forward-Looking Infrastructure Development
Program, with a total of 1.95 billion NTD
(including the total of 50 million NTD self-raised
by Taiwan Water Corporation)

For this project, Taiwan Water Corporation will
construct a 600CMD Seawater Desalination
Plant for Jibei Yu, a 900CMD Seawater
Desalination Plant for Qimei Yu, and a 6,000CMD
Seawater Desalination Plant for Magong City.
Upon completion of the project, substitute
water sources of underground water shall
be increased, and seawater desalination
backup capability shall also be enhanced, to
act in concert with elastic underground water
reducing withdraw policy in droughts and
tourism hot seasons.

Water Pipelines Extension Project -Water
Supply Improvement Plan for Non-Tap

Water Areas
From 2022 to 2024

Project budget is a special budget for the
Forward-Looking Infrastructure Development
Program, with a total of 5.776 billion NTD
(including the total of 419 million NTD self-
raised by Taiwan Water Corporation)

To improve the living quality of areas not
serviced by public water networks, and to
promote balanced development for relevant
regions, the project reflects the government’s
goal to care for residents of areas not serviced
by public water networks, reduces the
occurrence or spread of infectious diseases, and
thereby boosts the level of citizen health.
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Backup Transmission Main
Project

From 2021 to 2026

Project budget is a special budget for the
Forward-Looking Infrastructure Development
Program, with a total of 19.95 billion NTD
(including the total of 8.943 billion NTD self-
raised by Taiwan Water Corporation)

It can provide backup for the original pipeline
water supply and regional water dispatch
volume, thereby enhancing water supply
stability, reducing the risk of pipe bursts, and
increasing the flexibility of regional water
allocation.

Hsinchu Science Park Zhunan and
Tongluo Base Water Supply Project

From 2022 to 2026

Total Budget$NT$1.496 billion (includes
NT$338 million from Hsinchu Science Park,
NT$358 million from TSMC, and NT$800 million
from TWC company)

Objective : To enhance the water supply capacity
from Liyutan Water Treatment Plant northward
to the Miaoli Mountain Area and meet the future
water demand for both residential and industrial
use along the route. (The northward water
supply capacity can be increased to a regular
80,000 CMD and a backup of 120,000 CMD.
Currently, the maximum northward supply is
limited to 47,000 CMD due to the Unconstructed
Bogongkeng Intermediate Booster Station.)
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Da'an-Dajia River Water Pipeline
Interconnection Project

From 2021 to 2026

Total Budget : NT$15.218 billion (with NT$5.452
billion executed by this company)

Objective : To jointly utilize the water resources
of the Dajia River and the Da'an River, along
with related water purification facilities such as
the Liyutan Reservoir, to enhance the efficiency
of the water supply system. This will achieve
an increased water supply of 255,000 CMD,
improve backup capacity and water resource
allocation, thereby achieving the goal of stable
water supply in the Greater Taichung Area.

Water Pipeline Project for Supplying
Tap Water to Industrial Well Users in
Changhua and Yunlin

From 2025 to 2028
Budget: 460 million NTD

In coordination with the increased surface
water supply capacity of Hushan Reservoir
and Niaozuitan Artificial Lake, and based
on the integration and review of the public
water supply pipeline networks in Yunlin
and Changhua Regions, this project aims to
progressively implement a water transmission
pipeline plan to supply tap water to industrial
well users in these regions. Approximately 20
kilometers of pipelines ranging from $100mm
to $300mm in diameter will be installed.

A reduction of approximately 2.9696 million
tons of groundwater extraction per year from
industrial wells in the Changhua and Yunlin
Regions.
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Water Loss Reduction
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Water Loss Reduction Plan (2013-2024)
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In order to accelerate the water loss reduction plan, TWC pursued
“Water Loss Reduction Plan (2013-2024)” approved by the Executive
Yuan on November 4, 2013, with 100.3 billion yuan invested in
12 years, adopting four international major water loss reduction
strategies, “pressure management", “speed and quality of repairs",
“active leakage control”, and "pipeline and asset management”. Since
then, the leakage rate has reduced from 19.55% in 2012 to 11.99% in
2024, saving approximately 264 million cubic meters of water each
year, which is equivalent to the effective water storage capacity of

5.22 Hushan Reservoirs.
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Four international major water loss reduction strategies

Pressure management

Pipeline and asset management

Water loss
reduction strategies

Speed and quality of repairs

Active leakage control
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Water Loss Reduction Plan (2025-2032)
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TWC is scheduled to pursue “Water Loss Reduction Plan (2025-
2032)” approved by the Executive Yuan on January 9, 2025. It is
estimated that 80.8 billion yuan will be invested in the next eight
years. We will continue to promote leakage reduction efforts with a
strategy focused on engineering as the main approach, maintenance
as a supplement, adapting measures to local conditions, and ensuring
reasonable allocation. We adopt a dual-track approach of "active
leakage reduction” and "maintenance management" to manage
and improve leakage in an intelligent way. We also find out high
leakage risk area according to big data analytics, and then replace
pipelines and conduct leakage investigations to maintain and ensure
the quality of the pipeline network. It is estimated that the leakage
rate will be reduced to 9.77% by the end of 2032, which will save an
additional 59.1 million cubic meters of water each year, equivalent to
the effective water storage capacity of 1.17 Hushan Reservoirs.
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Drinking Water Safety
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Upgradmg with modern water quality monitoring and precision
testing instruments and equipment
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In keeping with the Water Treatment Equipment i3 ) S ) 32

. ) . . Early detection system for oil on water
Modernization Project, modern water quality
monitoring instruments are set up to reinforce the monitoring of water quality. Moreover,
online oil monitoring equipment and aquatic-aided raw water monitoring systems are installed
in major rivers to strengthen the alert system for raw water pollution, enhancing the water

supply emergency response capability, to ensure the safety of water supply.
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Advancing water quality inspection technology, ensuring
the safety of drinking water
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A LC/MS-MS instrument is used for detection
Contaminants of Emerging Concern(e.g. Persistent Organic
Pollutants. pesticide, PFAS) in water.
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The Water Quality Division of each District Administration are laboratory certified by the
Taiwan Accreditation Foundation (TAF)
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Importing advanced technology and equipment, and establish mul-tiple barriers to ensure the
safety of drinking water quality.
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Mobile Water Quality Testing Lab
BORE TG B A S PR WK B
7K 17 Tl b B L W R AR L AT — R
B 5 0F A 66 ¥ G 0 R Y i o ~ B AR OK IR T
TR - FRG R LK KRRAEE SR
Jitd - [ B > B 85 7 BB AT IME H R A K E B
W DR BR HOE By I 5 8 R A B R

1Bl ¥ 4 I 0 0 A A K T I - KB 17 ) B8
B 1 47 B 7 DU 5 8 PE K 19 AR % A 3 8 Mobile Water Quality Testing Lab

B3 # A RFRIE O -

When a water contamination incident occurs or users report ab-normal water quality,
the "Mobile Water Quality Testing Lab" can swiftly arrive at the site to perform a series of
operations. These include identifying the extent of contamination, evaluat-ing the feasibility
of alternative water sources, and restoring the operations of water treatment plants and
distribution sys-tems. Concurrently, rapid and continuous on-site water quality testing is
conducted to facilitate appropriate responsive measures. Such actions help limit the spread
of contamination and shorten the recovery time required to restore water supply, thereby
ensuring the safety of drinking water quality and en-hancing public confidence in the water
supply system.
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Institution of a modern laboratory information
management system for TWC analytical laboratories
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Providing instant on-line inquiry on water quality to the general public
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Water quality information for various regions available on:
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TWC website : Open Data:

http://www.water.gov.tw http://data.gov.tw
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SERVICE NETWORK
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2nd Branch - Taoyuan, New Taipei cily Linkou area
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Water Supply Areas

5ol - AEFE B Rl Jb )

1st Branch - Keelung, New Taipei city (North area)
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12th Branch - New Taipei city (South area)
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Customer Service
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One-stop Service

96 service stations were established and
provide users “One-Stop Service” such
as acceptance, payment and issuance of
receipts may be completed at the same
time. It not only can reduce the waiting
time but also provide instant inquiry
services.

The user can also use the online
services that provide online inquiry,
online payment, online application,
etc. Users may complete the various
applications without having to leave
home, achieving ‘More Internet, less
going out’ digitalization policy of the
government.
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Convenient and Diverse Payment Service

FHEFG QR Code HAEA e A LW K5 %E kDL
AE Pay PiI B E X ezPay f§f ¥ {7 LINE
Pay ~ IR 80 & 178 S APP Sk & -

Scan the QR Code with mobile devices to connect to online service
and pay online. Apps such as Taiwan Pay, Pi, JKO Pay, ezPay, LINE

Pay, BeePay support mobile payment for water fees.

2 G0 EE R ~ <Rzl 0 R DR A A5 B A~ Y OK G T —
bk A AR Ak m -1
Delegate the post office, financial organizations for I ”' "
remittance payment or to collect payment. Also,four L— —J
major convenience stores to collect water fees in person. :l
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Via voice payment service through telephone voice,Land Bank or
Chang Hwa Bank ATM
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To use multimedia business machine (KIOSK) of the four

major chain convenience stores, or online payment over

the internet.
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Customer Service Center

In conjunction with the e-Government services,
Taiwan Water Corporation (TWC) has utilized
modern IT and communication technologies
to enhance our administrative efficiency.
Through the innovative, integrated e-services
and Business Process Reengineering , TWC has
centralized the call center operations of all 13
regional branches. To allow more convenient
inquiry by the user for the information on
the repairing schedule or the progress of
urgent cases during the flood season, the toll-
free hotline “1910” and the 24hr Call Center
was established in 2010. The user would not
have to come to the service station in person,
or wait to call in during office hours for any
question about billing, water quality, “ When
will the water supply be restored ?”, etc.
Simply dial 1910 and our service team will
promptly assist you. All the users’ questions,
appeals, or complaints that are received will
be categorized and statistically analyzed for
consideration on improving future water
supply and business strategies. We aim to
serve our users with sincerity, efficiency, and
empathy through our "TWC 1910 - One Call
Does It All" initiative, bridging the gap between
the Corporation and the people.
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Call Center Service Flow Chart
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Information Technology
and Application

E i R E A

EEA RN R EMEL -

Establish a cloud platform in alignment
with corporate strategy.

Haflm L8 A RE S Mg TE
TR~ RS~ K K A S PR -

Centralize information to effectively
integrate networked workflows, business

operations, water supply systems, and
enterprise resource planning.

R G (5 P A B R R RO
A 2 B8 BELAE 3 RERR -

Avoid user duplicating logins, reducing
operation complexity, and effectively
assist user permission of management.

Cloud Infrastructure Information platform

HE R R 2 R R R ORI
15 B RHI DL RS By A - 5 DR RE S
PRGN HRRRRRE -

Build a data warehouse, to organize and
analyze the company's accumulated big
data, enabling decision-makers to quickly
obtain effective and real-time decision-
making references.

A & B B & BE > BUR & A2 B

BOREBH i E W 0 R AP
BURF & A 3 FF B i B R B B R
HE °

Comply with government open data
policies by promoting information
transparency and openness, ensuring fair
public access to government data, and
improving the quality and efficiency of
governance.
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INFORMATION TECHNOLOGY AND APPLICATION
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Security System
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The Executive Yuan rated the Company’s cyber
security responsibility at level “A” in August
2023. In April 2023, the Ministry of Economic
Affairs designated 17 critical infrastructure
providers of the Company (main sector: water
resources; sub-sectors: water treatment
system, water source, and water supply)
and rated their cyber security responsibility
at level “B.” The Company handles relevant
cyber security services corresponding to the
level in accordance with the Cyber Security
Management Act and its sub-laws.

Information and Communication

PR HE B A A w] ISMS fE2 - H 96 4
JEE B AU & 1S0/IEC 27001 55 =
7 5% % A 1% B 2 W] KB B R
g K NN /A o > S <
A3 B OLEFNRA R 105 4 B 4 18
ISO/IEC 27001 Z %% &% - if & 4F
RIS (113 4 11 H@Em
180:27001:2022 i bz 5% 3% ) » 0 4
BHEAERERBIIM-.

The Corporation has continued to implement
ISMS certifications. After its Information
Branch was verified by ISO/IEC 27001
through a third party in 2007, three core
information systems - the water billing
system, the operations management system,
and the corporate website - also obtained
ISO/IEC 27001 certification in 2016. All
systems have passed their annual re-
evaluation to maintain their effectiveness
and suitability, with the most recent version
upgrade certification to ISO/IEC 27001:2022
completed in November 2024.
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INFORMATION TECHNOLOGY AND APPLICATION
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The Corporation completes the annual
identification of information system security
levels and implements corresponding
cybersecurity control measures accordingly.
Information and communication security
drills are conducted to test the Corporation’s
cybersecurity defense capabilities and to
strengthen its emergency response, system
recovery, and coordination and control
capabilities in the event of a cybersecurity
incident.

o W2 I R T FE 1 T B R JaL o I 2 T
N EVE S o 10 Fie Bk 52 R AR
A AT e E RS
B A A A I R g G B
B - DL AL B e By G2 aE

To reduce the risk of malicious email
attacks and enhance staff awareness, the
Corporation regularly conducts social
engineering drills, along with security
testing, cybersecurity health checks, threat
detection, and vulnerability notification
management mechanisms to strengthen
overall defense capabilities.
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The Head Office conducts two internal
cybersecurity audits annually, while each
of the 17 critical infrastructure providers
conducts at least one internal audit per year.
In addition, the Ministry of Economic Affairs
conducts on-site audits of the Head Office
and the 17 critical infrastructure providers
to ensure the confidentiality, integrity,
and availability of information assets in
compliance with ISMS international standards
and relevant laws or regulations.

FEMERHEALFASHABER R
HIEE Gl 4 - 3% 0 & i B AR
HSEHRARAGEALFAEELEH
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The Corporation plans and conducts annual
cybersecurity awareness training for
personnel at all levels. It also promotes the
Company’s cybersecurity objectives and
policies through meetings, emails, and the
knowledge management system to strengthen
employees’ understanding of cybersecurity
concepts and knowledge.

SEPE RS TE 104~113 FE B H W R E B
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The Corporation was recognized by the
Ministry of Economic Affairs as an outstanding
performer in the annual cybersecurity
offensive and defensive drills from 2015 to
2024. The Corporation continues to update
and adopt new cybersecurity defense
technologies to enhance the level of internet
and information security.
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B A T 4 %
Information circulation
mechanism
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In line with business objectives and
in response to the development trend
of information technology to promote
government data disclosure and to positively
develop the mobile, integrated and intelligent
information services.
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After receiving applications, the online
application system of E-Service Counter of
TWC Global Website is capable of providing
applicants with a receipt confirmation
message. The built mobile website in line
with mobile device offers people the popular
instant online inquiry function about hot
issues and related business inquiries such as:
water fee inquiry, online application status
inquiry, inquiry about average water quality, at
the same time, the system will automatically
inform applicants if the actual handling time
will be longer than the standard operating
time, and request each branch to describe the
handling procedures on their website as a
reference for users.
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The system also emails epaper to subscribers to
provide information on interruptions to water
service, construction, and water quality as well
as establishes a convenience box to instantly
reflect the views of the public to create an
interactive mechanism with an instant response
channel so as to improve service efficiency and
the company’s image.

Wy "B EMAE BT REDH
AP 2 F A B E AR Ak (H) o
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In accordance with Article 7 of the Freedom of
Government Information Law, TWC publishes
relevant information to the public actively on
websites (pages); meanwhile, the percentage
of information that should be and has been
published is almost 100%. TWC has also
established a special area of actively published
information on website (page), and has built
up a Click-Through Rate (CTR) data for the
special area to analyze the popularity level
of public items for improving service quality
anytime.

2% B I 5 45 i ~FAQ B BR 3% B S EL
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Public service measures, FAQs, organizations’
activities, promotional materials, publications,
and other important information that is more
than one item.
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Al Technology
Implementation Plan

AT RN iR ES

Wﬁfm\" }ntegration of Al
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in leak detection instruments

EX DN
152 Wl B 3 7 e T B ol
Continuously collaborate with ITRI to

develop Al-powered cloud-based big data
technologies for leak detection assistance.

. R & A0 R S PR AR X R R

M#ERESNHEERWEBZ AL
PR i K A PR E 1R 9 A e K HH 2K -
Enhance the system and establish a rapid
screening process to enable personnel
without professional leak detection
experience to quickly identify and repair
leaks, thereby reducing water loss in a
short period.
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%mw Al-driven precise dosing
in water treatment plants
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In 2025, two outsourced research projects
were conducted: 'Research on Al System
for Precise Chemical Dosing at Zengwen
Water Treatment Plant (Plant 1)' and 'Al

Integration at Zengwen Water Treatment
Plant (Phase 1 Expansion).

sEFE - R THIEK
B~ [ R PR E At S D OR B PR KR
5 30035 -

Reduce the coagulant dosage in the
coagulation unit, increase the clear water

output, decrease the backwash frequency
of rapid sand filters, and lower electricity

costs, among other benefits.
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Al-powered biological
testing for raw water
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Implement the 'Raw Water Al Early
Warning System' to address the risks
of human error and the inherent
unreliability of fish tank monitoring.
Using artificial intelligence combined
with image recognition, the system
identifies the survival status of fish
and their temporary relocation to safe
zones, helping to determine if raw
water has been contaminated. This
enhances the observation capabilities
of the raw water fish tank system
and establishes continuous 24-hour
monitoring of raw water quality. In
the event of contamination detection,
the system automatically notifies the
pumping station operators to initiate
response procedures for water quality
abnormalities, ensuring the safety of
public water supply.
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Financial and Operating Performance
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Past 3 year'’s financial structures and returns of investment

¥ 67 : 1 &t million NTD

H H Item i B Fiscal year 11 1

B E M

Total assets

353,174

112

367,169

113

380,514

£ fif A

Total liabilities

151,902

167,317

180,680

HE 23 48 A

Total equity

201,272

199,852

199,834

A 1 3 A

Net Income

71

-4,288

-3,949

AR R
Debt/Equity Ratio %
IEREE R VE Eod ikl

Total Liahilities /Owner's equity

75.47

83.72

90.41

REZHEE %

Equity ratio %
iR R gk

Total equity /Total assets

56.99

HE 22 i % %
Return On equity (ROE)%
A )i A E- ) OF 8

NetIncome/ Average equity

54.43

52.52
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-2.14
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Comparison of business performances from initial establishment until 2024

&
Fiscal year
BE(BE) KRB munar
Water Supplied 10%m3
Bk B 7 A R
Water Sold 104m3
RS

Percentage of Water Sold (%)

Ak A T8 A
Population Served 10,000
P&

Percentage of Population (%)

S RN

Water Revenue

i i
million NTD

REI634F KRB 1134 1

e g B

1974 2024 Iﬂggﬁfﬁ increase (%)
42,338 323,083 280,745 663.10
28,901 258,187 229,286 793.35
68.26 79.91 11.65 11.65
542 1,855 1,313 242.25
41.03 95.04 =gl 2=l
441 28,595 28,154 6,384.13
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Mobile Water Quality Testing Lab
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PROSPECTS
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TWC has been established for over fifty
years. Through half a century of dedicated
efforts, the water supply coverage rate has
grown from 41.03% in 1974 to 95.04%
by the end of 2024. Meanwhile, the length
of pipelines has increased from 8,100
kilometers in 1974 to 68,500 kilometers
by the end of 2024.

However, in recent years, extreme
weather has become the norm. Taiwan has
faced severe challenges from recurring
droughts, posing significant difficulties for
the stable supply of tap water. In response
to these escalating environmental
challenges, our company actively confronts
the dual pressures of “drought response”
and “flood prevention preparedness.”

B3 7 L 3R K AL R

Xiyu Seawater Desalination Plant

Looking ahead, natural threats will
become even more severe, with alternating
droughts and floods becoming a new
normal. This underscores the urgent need
to strengthen stable water supply. Our
company will uphold a forward-looking
and progressive mindset to fully enhance
water supply resilience, turning challenges
into opportunities for improvement.
Our goal is to build a water environment
characterized by stable supply, high-
quality water, and excellent service for all
users.
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